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◎ Thank you for taking time to participate in today’s teleconference regarding the 
ANA Group financial results for the three months ended June 30, 2019.

◎ First, please turn to page 3.
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◎ These are the highlights of our financial results.

◎ Operating income for the first quarter decreased by 3.9 billion yen year on year 
to 16.1 billion yen.

◎ Net income attributable to owners of the parent for the first quarter amounted 
to 11.4 billion yen, a 4.6 billion yen decrease year on year, owing in part to 
higher tax payments than the same period in the prior fiscal year.

◎ We see this year as preparation for business expansion in fiscal 2020, which 
requires an increase in expenses in advance. However, EBITDA, as an indicator 
of cash flow generation capacity, rose 0.6 billion yen year on year to 58.3 billion 
yen.

◎ Please turn to page 4.
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◎ This slide shows an overview of our consolidated income statements.

◎ Operating revenues rose 15.6 billion yen year on year, or 3.2%, reaching 500.5 
billion yen. This was a record-high result for any first quarter. Both domestic and 
international businesses have captured passenger demand steadily.

◎ Operating expenses increased by 19.5 billion yen, 4.2% up to 484.3 billion yen. 
In line with our fiscal year plan, we are incurring expenses in Safety, Quality and 
Services, as well as for Human Resources  and our Fleet. Increased 
maintenance-related costs were another factor in quarterly results.

◎ As a result, operating income was 16.1 billion yen, ordinary income was 17.0 
billion yen, and net income attributable to owners of the parent was 11.4 billion 
yen.

◎ Please turn to page 5.
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◎ This next slide shows our financial position.

◎ Total assets of June 30, 2019 amounted to 2,718.3 billion yen, an increase of 
31.2 billion yen compared to March 31, 2019.

◎ Shareholders ' equity decreased by 17.4 billion yen to 1,081.9 billion yen, and 
shareholders' equity ratio was 39.8%.

◎ Interest-bearing debt amounted to 811.0 billion yen, while our debt/equity ratio 
came in at 0.7 times. This result was mainly due to new borrowings and the 
issuance of Social Bonds in May, the first ever for a general Japanese operating 
company.

◎ Please turn to page 6.

5



◎ These are our cash flows.

◎ Cash flow from operating activities resulted in an inflow of 115.8 billion yen.

◎ Cash flow from investment activities resulted in an outflow of 101.9 billion yen, 
mainly associated with capital expenditures for aircraft.

◎ Cash flow from financing activities resulted in an outflow of 5.7 billion yen, 
mainly due to cash dividends payments.

◎ Substantial free cash flow, calculated by subtracting time and negotiable 
deposits of more than three months from cash flows from investing activities, 
resulted in an outflow of 9.8 billion yen.

◎ Please turn to page 7.
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◎ This slide covers our results by segment.

◎ Operating revenues increased year on year for all segments.

◎ Next, let’s look at operating income.
Although our Airline-Related Business saw higher operating revenues associated 
with increased capacity , we have been hiring airport ground handling staff in 
advance, incurring an increase in up-front costs, which resulted in a slight 
decrease in profits.
Travel Services recorded higher operating income, having been successful in 
capturing steady leisure travel demand during Golden Week holidays both in 
Japan and overseas.

◎ Next, I will discuss the details of Air Transportation Business.
Please turn to page 10.
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◎ This table shows a year-on-year comparison of operating income in our Air 
Transportation Business.

◎ Operating revenues increased 13.2 billion yen year on year. As you can see, the 
ANA International Passenger Business recorded an increase of 7.8 billion yen in 
revenues, while the Domestic Passenger Business recorded an increase of 9.3 
billion yen. On the other hand, Cargo and Mail recorded a 7.0 billion yen 
decrease.

◎ Operating expenses increased 17.4 billion yen. Looking forward to international 
network expansion, we have incurred advanced costs related to our fleet and 
human resources, as well as costs related to  measures for  completing the 
finishing touches on safety, quality and services, as incorporated into our fiscal 
year plan originally.

◎ Maintenance expenses   increased as a result of increased frequencies for engine 
maintenance, including contracting services outside the ANA Group.  As a result, 
operating income in our Air Transportation Business decreased by 4.2 billion yen 
year on year to 14.1 billion yen.

◎ Please turn to page 12.
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◎ This slide provides data for our international passenger operations.

◎ This chart shows 7.8 billion yen in change factors that led to higher revenues in 
the first quarter.

◎ Under passenger factors, increased ASK  and promotional fares stimulated 
demand, while we captured more leisure travel demand from Japan, mainly 
during Golden Week.
Meanwhile, inbound tourist performance was lower than the prior fiscal year, 
due to the impact of increased ASK, mainly on Asian routes among overseas 
airlines.

◎ Unit price factors contributed 8.0 billion yen to revenue growth. This result was 
a combination of higher fuel surcharges, enhanced yield management (including 
fare increases), and the impact of route mix stemming from a higher overall 
ratio of passengers on routes to/from Europe and the U.S.

◎ Then, please turn to page 13.
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◎ This slide shows supply and demand by destination.

◎ We actively captured demand in North America originating overseas, securing 
RPK in excess of ASK.

◎ In Europe, performance rose significantly year on year for RPK. This result was 
due in part to a load factor of 80-plus percent on the Haneda-Vienna route 
launched in February.

◎ As in the second half of the prior fiscal year, we continued to control ASK for 
China routes. Even so, we successfully captured higher-priced outbound 
passenger travel demand from Japan.

◎ Asia/Oceania routes experienced lower year-on-year performance for inbound 
tourist travel as a result of competition from other airlines, including LCCs. 
However, demand was solid for business and leisure travel originating in Japan.

◎ Please turn to page 16.
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◎ This slide provides data for our domestic passenger operations.

◎ This chart shows 9.3 billion yen in change factors that led to higher revenues in 
the first quarter.

◎ Passenger factors generated a positive 2.5 billion yen in operating revenues. In 
addition to active demand during Golden Week, we also captured a steady 
volume of business travel and inbound tourist demands.

◎ Meanwhile, unit price factors, including the benefit of a new fare structure   
implemented during the second half of last year for high-demand flights, lead to 
a 7.0 billion yen positive impact on operating revenues.

◎ The graph on the right shows our results by quarter.
Our efforts to optimize supply to demand resulted in a 67.1%  load factor, which 
was a record-high for first-quarter performance.

◎ Please turn to page 19.

16



17



18



◎ This slide provides data for our international cargo operations.

◎ This chart shows 5.8 billion yen in change factors that led to lower revenues in 
the first quarter.

◎ Under weight factors, U.S.-China trade friction placed downward pressure on 
cargo demand for routes to/from China, resulting in a negative 3.5 billion yen 
impact on revenues.

◎ Unit price factors had a 2.5 billion yen negative impact on revenues. These 
negative factors were mainly lower demand to/from China, an associated 
decrease in sales rates, and higher ratio of trilateral cargo volume.

◎ The graph on the right shows overall demand for import/export cargo and ANA 
Group performance. Overall export/import volume from/to Japan has been 
decreasing since the second half of the prior fiscal year. While our results also 
underperformed the prior fiscal year, our efforts to capture of trilateral cargo 
allowed us to control the negative impact on revenues.

◎ We will continue to keep a cautious eye on demand trends, implementing 
adjustments flexibly from a standpoint of supply.

◎ Please turn to page 23.
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◎ This slide provides data about our LCC operations. The data here is a combined 
total for Peach Aviation and Vanilla Air.

◎ Operating revenues decreased by 0.5 billion yen year on year to 20.6 billion yen. 
Despite an increasingly competitive environment for Taiwan and other routes, 
effective yield management resulted in operating revenues in line with ASK. Load 
factor for the combined airlines remained high at 85.7%.

◎ Page 24 shows our results by quarter. We are making progress in aircraft 
conversion and crew training in connection with route transition from Vanilla to 
Peach, reducing our running ratio of resources to operations temporarily. ASK for 
the combined companies has been in a downward phase compared  to the 
previous fiscal year; however, we are making steady progress in preparations 
toward merger of operations by the end of October.

◎ Page 26 provides examples of first-quarter initiatives based on the ESG 
management approach we announced at the beginning of the fiscal year. Here, 
you can see results for our non-financial indicators.

◎ Please look these pages over at your leisure. Although the business environment 
is more challenging than last year, we intend to continue responding to changes 
in a flexible manner, steadily executing on our initiatives.

◎ This concludes my presentation. Thank you for your attention.
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