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◎ Thank you for taking time out of your busy schedules to participate in today’s 
teleconference regarding the ANA Group financial results for the fiscal year ended 
March 31, 2019.

◎ I will discuss the following three topics today: 
1) Overview of our financial results for fiscal 2018
2) Our earnings forecast for fiscal 2019
3) Shareholder Returns 

◎ First, please turn to page 4.
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◎ I will start with a summary of our financial results for fiscal 2018.

◎ Our passenger business in our mainstay Air Transportation Business captured 
demand steadily throughout the period.
We felt the negative impact of planned flight cancellations due to Boeing 787 
engine issues and natural disasters, mainly during the first half of the fiscal year. 
Despite these challenges, the ANA Group recorded operating revenues in excess of 
2 trillion yen for the first time in our history.

◎ Operating income amounted to 165.0 billion yen, representing a record high for the 
fourth consecutive year.
Excluding the impact of our fiscal 2017 consolidation of Peach Aviation and the 
related gain on stock valuation , net income for fiscal 2018 rose compared to the 
prior fiscal year.

◎ The graph on the right shows operating income and operating income margin by 
fiscal year for the past five years.
Even as we continued to invest in Safety, Quality and Services, as well as Human 
Resources, we maintained an eight percent-plus rate of income margin since fiscal 
2016.

◎ Please turn to page 5.
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◎ This slide is a review of our business strategy for fiscal 2018.

◎ Let’s take a look at operating revenues first.
Our International Passenger Business achieved our target figure by leveraging 
the advantages of our Haneda network. Results were driven by ongoing strong 
demand related to business travel from Japan, inbound tourist travel, and other 
positive factors.
Meanwhile, we implemented a new fare structure beginning with winter schedule 
flights in our Domestic Passenger Business. Operating revenues outperformed 
our initial fiscal year plan as a result of improved unit prices.
Our International Cargo Business introduced price increases, mainly in the first 
half of the year for the purpose of growing revenues. However, the impact of 
slowing demand and other factors during the fourth quarter resulted in 
underperforming our target for fiscal year revenues.

Throughout the year, we continued preparations to merger Peach and Vanilla Air in 
our LCC business. Revenues for the segment underperformed target, mainly due 
to reorganizing overlapping routes during the first half and suspended service in 
certain other routes.

◎ In terms of costs, unit costs for the ANA Brand Airlines amounted to 9.5 yen.
Despite rising fuel prices, unit costs were generally in line with plan.
As a result, fiscal year operating income met our initial plan.

◎ Please turn to page 6.
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◎ This slide shows the individual topics and action plans related to fiscal 2019 issues.

◎ For ANA, our growth strategy is to extend our top-line through aircraft and 
network measures.
Following Vietnam Airlines, we made a strategic investment in Philippine Airlines, 
strengthening our ability to capture demand through our international business.
In March of this year, we began transferring aircraft and personnel from Vanilla to 
Peach in our LCC.
We intend to complete this merger by the end of October as we pursue greater 
management efficiency.

◎ We addressed the Boeing 787 engine issues in the most appropriate manner to 
support Safety. By the end of fiscal 2019, we will have completely resolved any 
obstructions to operations and put all Boeing 787s into service.

◎ With respect to Quality and Services, we announced on April 1 that ANA received 
a 5-Star World Airline Rating from SKYTRAX for a seventh consecutive year. 
SKYTRAX is an international airline industry rating company based in the UK. We 
also received favorable evaluation for punctuality from U.S.-based Flight Stats. This 
is one more indicator that our efforts in Quality and Services have been effective.
In terms of Human Resources, we launched ANA Group Training Center, ANA Blue 
Base, in April.
We expect this training center to enhance our training and education capabilities, 
leading to even higher levels of Safety, which the foundation of our air 
transportation business.

◎ Fiscal 2019 will be the year in which we complete finishing touches on the Safety, 
Quality and Services initiatives we have been conducting since fiscal 2017.
Beginning in fiscal 2020, we will expand our international network and advance our 
Air Transportation Business portfolio. At the same time we will engage in Non-Air 
Businesses, leveraging customer data, and secure group-wide growth.

◎ Please turn to page 7.
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◎ Based on the content of the prior slide, I now want to address our earnings 
forecast for fiscal 2019.

◎ Our plan calls for 2,150.0 billion yen in operating revenues, 165.0 billion yen in 
operating income, and net income of 108.0 billion yen. 
As shown to the right, revenues for our International Passenger Business should 
exceed revenues for our Domestic Passenger Business.

◎ At the same time, hiring human resources in advance of our needs and the 
introduction of state-of-the-art aircraft are two initiatives in the final phase of 
preparation to grow our business in fiscal 2020.
Personnel and aircraft-related expenses will be two major sources of cost increases 
incurred up front. However, top-line improvements should help us achieve plan 
profit levels, which are in line with fiscal 2018.

◎ Please turn to page 8.
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◎ This slide discusses our value-creation goals.
These are our main key financial indicators since fiscal 2013.

◎ Looking at our most recent performances, we see that operating income has 
averaged 158.0 billion yen and net income has averaged 118.0 billion yen over the 
three years between fiscal 2016 and fiscal 2018.
We have grown our business mainly through international routes since fiscal 2014, 
leading to improved profit levels.

◎ In terms of our ability to generate cash flows, EBITDA broke above the 300.0 
billion yen level in fiscal 2017. Since that time, we have entered a stage of reaping 
the benefits of investments to date.

◎ As we announced in our ANA Group Corporate Strategy Update at the end of 
January of this year, our fiscal 2020 plan calls for 200 billion yen in operating 
income and 120 billion yen in net income.
We intend to proceed with our growth strategies for even higher levels of 
profitability.

◎ Please turn to page 9.



◎ Next, I will discuss our ESG Initiatives.

◎ The ANA Group is engaged in strategies centered on ESG management. As one 
measure toward Social initiatives, we have decided to issue Social Bonds, following 
up on our issuance of Green Bonds in October of last year.
To promote diversity, we follow a policy to respect diversity among our customers 
and employees and contribute to the realization of an inclusive society that values 
and welcomes all people.

◎ Our efforts in board proceedings related to governance have led to more active 
discussions at the board meetings. At the same time, other committees are 
submitting more detailed and informative reports which contribute to more 
effective oversight functions on the part of the board of directors.
Further, the ANA Group has established certain committees, including the 
Personnel Advisory Committee and Remuneration Advisory Committee. These two 
committees include outside directors and topic experts as a majority of members, 
providing greater transparency and fairness to the ANA Group decision-making 
process.
Pursuing value creation through ESG-based management is indispensable to 
achieve sustainable growth.
At the same time, we must balance both economic and social values appropriately 
in accomplishing our important roles with respect to governance.

◎ As shown at the lower right, our inclusion in Socially Responsible Investment 
indexes (SRI) reflects how our efforts have been welcomed by outside entities.
Rest assured that we will continue to strengthen our engagement with investors.

◎ Please turn to page 10. ※SRI：Socially Responsible Investment 9



◎ Next, I will address shareholder returns.

◎ During fiscal 2019, we intend to allocate management resources giving priority to 
growth investments, while maintaining financial soundness. At the same time, we 
will continue to provide stable dividends.
Further, as stated in the past, our current guidance for payout ratio is between 20 
and 30 percent.

◎ Under these conditions, we have raised revenue and profits on our income 
statements, with top-line revenue exceeding 2 trillion yen and operating income 
exceeding 100 billion yen.
In terms of financial indicators, our shareholders’ equity now exceeds 1 trillion yen, 
supporting a stable shareholders’ equity ratio in excess of 40 percent.
Our debt-equity ratio is 0.7 times.
Over the past several years we have seen steady improvement in our ability to 
generate cash flows and make efficient use of capital (ROE). A look at medium-
term trends shows that we have reached a higher stage of value creation.

◎ Given the preceding, we raised fiscal 2018 dividends by five yen above initial plan 
and 15 yen above prior fiscal year to 75 yen per share, contributing value creation 
to our shareholders.
We intend to pay 75 yen per share in fiscal 2019 dividends as well.

◎ We plan to introduce a rolling update to the ANA Group Corporate Strategy in the 
second half of fiscal 2019, anticipating an announcement sometime this year of the 
rules regarding the allocation of slots at Haneda Airport.
As we develop capital and dividend policies further, we will be able to meet the 
expectations of our investors.

◎ This concludes my portion of today’s presentation.
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◎ My portion of today’s presentation will be a detailed discussion of our financial 
results for fiscal 2018 and our earnings forecast for fiscal 2019.
Please turn to page 14.

13



14

◎ This slide shows earnings highlights for fiscal 2018 as compared to the prior 
fiscal year.

◎ We posted operating income and net income gains in all four fiscal quarters.
In Q3 and Q4, operating income outperformed the same period in the prior 
fiscal year. In addition, we recorded a shift to positive income for Q4.

◎ EBITDA increased approximately 10 billion yen year on year, indicating 
stronger abilities to generate cash flows.

◎ Please turn to page 15.



◎ Now, let’s look at our income statements.

◎ Operating revenues increased 86.5 billion yen, or 4.4 percent, compared to the 
prior fiscal year, reaching 2,058.3 billion yen. Operating expenses rose 86.0 
billion to 1,893.2 billion yen.

◎ We posted operating income of 165.0 billion yen, which was 0.5 billion yen 
higher than the prior fiscal year. Ordinary income decreased 3.9 billion yen to 
156.6 billion yen, while net income amounted to 110.7 billion yen, a decrease 
of 33.1 billion yen.

◎ We are in continuing negotiations with manufacturer related to the Boeing 787 
engine issues; and we included the recently agreed-to compensation in our 
fiscal 2018 results.

◎ Please turn to page 16.
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◎ This next slide shows our financial position.

◎ Total assets as of March 31, 2019 amounted to 2,687.1 billion yen, an 
increase of 124.6 billion yen compared to March 31, 2018.

◎ Our shareholders’ equity amounted to 1,099.4 billion yen, with shareholders’ 
equity ratio coming in at 40.9 percent, an increase of 2.3 points compared 
with the end of the prior fiscal year.

◎ Interest-bearing debt amounted to 788.6 billion yen.
Our debt/equity ratio was 0.7 times, an improvement over the end of the 
prior fiscal year.

◎ Please turn to page 17.
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◎ These are our cash flows.

◎ Cash flow from operating activities resulted in an inflow of 296.1 billion yen.

◎ Cash flow from investing activities resulted in an outflow of 308.6 billion yen, 
mainly associated with capital expenditures for aircraft.

◎ Cash flow from financing activities resulted in an outflow of 46.4 billion yen, 
mainly due to the repayment of loans, redemptions of bonds, and payments of 
dividends.

◎ Substantial free cash flow, calculated by subtracting time and negotiable 
deposits of more than three months from cash flows from investing activities, 
resulted in an outflow of 18.0 billion yen.

◎ Please see page 18.
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◎ This slide covers our results by segment.

◎ In addition to our Air Transportation Business, our Airline-Related Business also 
posted revenue and profit gains for the fiscal year.
Mainly, this was due to greater numbers of ground handling contracts from 
overseas airlines.

◎ Travel Services recorded lower operating revenues and profits, stemming from 
the negative impact of natural disasters and a decrease in domestic travel sales.

◎ Trade and Retail posted higher revenues, mainly in duty-free and airport shop 
transactions.

◎ Please turn to page 20.
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◎ This table shows a year-on-year comparison of operating income in our Air 
Transportation Business.

◎ Operating revenues increased 83.2 billion yen year on year.
As you can see, the ANA International Passenger Business recorded significantly 
higher operating revenues for fiscal 2018.

◎ Operating expenses increased 79.5 billion yen.
Fuel expenses increased, particularly during the first half of the fiscal year. In 
addition, we saw higher costs for personnel and contract expenses, generally 
associated with hiring more personnel in advance.

◎ We spent 13.0 billion yen, or roughly 90 percent of our initial budget, to improve 
basic quality.

◎ As a result, we posted an operating income of 160.5 billion yen, up 3.6 billion yen 
compared with the prior year.

◎ As you can see toward the lower part of the slide, cumulative unit costs for the 
fiscal year amounted to 9.5 yen.
Excluding the impact of rising fuel prices, this was in line with initial plan.

◎ Please turn to page 22.
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◎ This slide provides data for our domestic passenger operations.

◎ This chart shows 6.8 billion yen in change factors that led to higher cumulative 
revenues.

◎ Although we felt the impact of natural disasters, planned flight cancellations, and 
other negative factors, we captured steady demand for business travel, leisure 
travel, and inbound tourist travel. These efforts generated a positive 2.5 billion 
yen in passenger factors.

◎ At the same time, we introduced a new fare structure at the end of October 
2018 and implemented flexible fares in response to individual flight reservation 
trends.
By targeting high-demand flights and exercising even more careful yield 
management than in the past, we generated a positive impact of 4.5 billion yen 
in unit price factors.

◎ Please turn to page 24.
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◎ This slide provides data for our international passenger operations.

◎ The chart on the left shows 54.1 billion yen in change factors leading to higher 
revenues.

◎ Passenger factors had a positive 22.0 billion yen impact on revenues. This result 
was mainly due to business travel demand on flights to and from Japan, our 
capture of demand among a wider range of passengers, and the launch of our 
Haneda-Vienna route.
Passenger numbers exceeded 10 million for the first time in a cumulative fiscal 
year.

◎ Unit price factors contributed 32.0 billion yen to revenue growth. We were able 
to improve yield management and increase fuel surcharges, leading to this result.

◎ Please turn to page 25.
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◎ This slide shows supply and demand by destination.

◎ Fourth quarter revenue passenger-kilometers underperformed the prior year to 
destinations in North America and China due to fewer flights beginning with our 
winter schedule.
However, our efforts to increase yield for both destinations resulted in revenues 
at the same level as the prior fiscal year.

◎ Continuing from the third quarter, we successfully captured demand in Europe, 
both for flights originating in Japan and those originating overseas.
We enjoyed a high load factor in excess of 85 percent for our Haneda-Vienna 
route, introduced in mid-February.

◎ Revenue passenger-kilometers for destinations in Asia /Oceania were 
comparable with the prior fiscal year as a result of our flexible price rates in the 
face of expanding capacity by overseas airlines.

◎ Please turn to page 26.
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◎ This slide provides an analysis of demand by point of departure and seat class.

◎ Each graph compares cumulative passenger numbers for fiscal 2018 to the prior 
fiscal year.
The light blue and dark blue lines show inbound and outbound passengers  at 
Haneda and Narita airports, respectively. We have used the total number of 
passengers for both airports over the same period in the prior fiscal year indexed 
at 100 to show growth rates.

◎ Next, look at the chart on the left.
ASK for the second half of the year was at the same level as the prior fiscal year. 
However, passengers departing from Japan grew at a rate of five percent, 
mirroring the first half.

◎ The chart to the right shows results by class.
Both business class and economy class seats grew at five percent compared to 
the prior fiscal year.

◎ Please turn to page 30.



27



28



29



◎ This slide provides data for our international cargo operations.

◎ The chart on the left shows 7.0 billion yen in change factors leading to higher 
revenues.

◎ Under weight factors, declining demand beginning in the fourth quarter resulted 
in a negative 11.5 billion yen impact on revenues.

◎ Unit price factors had an 18.5 billion yen positive impact on revenues. These 
factors included prices raises on routes to/from Europe and the U.S.

◎ Most recently, the slowing Chinese economy and U.S.-China trade frictions 
resulted in lower weight on routes to/from China for the noncumulative fourth 
quarter. This decrease was slightly less than 20 percent as compared to the prior 
fiscal year.

◎ Please turn to page 31.
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◎This slide provides data about our LCC operations.
The data here is a combined total for Peach Aviation and Vanilla Air.

◎Operating revenues amounted to 93.6 billion yen, up 6.9 percent.
As we continue to merge these companies, load factor for the combined airlines 
remained high at 86.2 percent.

◎Please turn to page 36.
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◎ Next, I will address our fiscal 2019 earnings forecast.

◎ Our plan calls for an increase of 91.6 billion yen, or 4.5 percent, in operating 
revenues to 2,150.0 billion yen.

◎ We also forecast operating income of 165.0 billion yen and net income of 
108.0 billion yen.

◎ Please turn to page 37.
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◎ This slide shows our results forecast by segment.

◎ First, I will address our Air Transportation Business.
Please turn to page 38.
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◎ Here is our earnings plan for the Air Transportation Business.

◎ We forecast operating revenue of 1,910.0 billion yen, an increase of 95.5 
billion yen compared to fiscal 2018.
For ANA, we aim to grow top-line revenues, mainly through our International 
Passenger Business.
For our LCC segment, we forecast 102.0 billion yen in operating revenue for 
the two combined airlines.

◎ Meanwhile, we have budgeted operating expense in the amount of 1,750.0 
billion yen, an increase of 96.1 billion yen compared to the prior fiscal year.
We plan to see an increase mainly in personnel and aircraft-related expenses 
as we prepare for the final phase leading to the expansion of our network at 
Haneda Airport in fiscal 2020.

◎ Accordingly, we plan for 160.0 billion yen in operating income, which will be 
level with fiscal 2018 results.

◎ Please turn to page 39.
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◎ Page 39 and page 40 provide our assumptions for ANA passenger and cargo 
operations. Page 41 shows our assumptions for our LCC business. Please look 
these pages over at your leisure.

◎This concludes my presentation. Thank you for your attention.
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