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Thank you for participating in our meeting for the financial results for the six
months ended September 30, 2018.

Before | begin, | want to take a moment to express our sincere condolences to
the people of western Japan who suffered from heavy rains and typhoons that

hit one after another, and the people of Hokkaido who were affected by an
earthquake.

Our Group promotes the “Take a trip to Hokkaido” project, which supports
reconstruction and recovery efforts in Hokkaido. We, as the ANA Group, are
conducting united efforts to make contributions by promoting the use of
Hokkaido airports and stimulation initiatives for the various regions of Hokkaido.

I will discuss the following four topics today:
1) Overview of the fiscal year 2018 first half financial results

2) Impact of flight cancellations in the Air Transportation Business and second
half business plan

3) Enhancing basic quality
4) Our initiatives for the second half of FY2018

First, please turn to page 4.
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Outline of Financial Results FY2018 Second Quarter

Under solidifying management platform, revenues resulted in record high for 1H

1. Financial Results of FY2018 1H (Consolidated) 2. Trends of Revenues & Op. Income (1H)
— — Revenues Op. Income
(¥ Billion) Imt’:‘a R‘FFE!.:'}?? Yot (¥ Bn) , 1 2
Op. Revenues 1,038.0 +53.0 +54% 1,000 QR XL 1,038.0
: : 985.0
Air Transportation 915.8 +50.4 +5.8% 900
Op. Income 105.2 -9.8 -8.6% ALa Laag
. . 800 854.8
Air Transportation 101.0 8.1 -7.5%
Op. Income Margin 10.1% -1.5pt - ien
Ordinary Income 102.9 9.8 -B.7% 100 T
Net Income Attributable e - : 89.5 "~ 105.2
to Owners of the parent 73.7 44.6 -37.7% 50 57.9 His7
u e 0 o
EBITDA 181.9 7.1 3.8% Fri4 15 16 17 18
= Points
1} Revenues : International Business led top-line growth in both passenger and cargo

2) Op. Income : Profit outperformed the original plan despite decline year on year
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I will start with a summary of the financial results for the first half of fiscal 2018.

In the Air Transportation Business, our success in capturing steady demand in
International Passengers and Cargo Businesses drove top-line growth. Operating
revenues increased by 5.4 percent from the previous year to 1,038.0 billion yen,
representing two consecutive years of record high revenues.

Operating income was 105.2 billion yen. Income decreased year on year by 8.6
percent but earnings transitioned above our original plan.

The graph on the right shows transitions in first half revenues and operating
income for the past five years. As you can see, for the first time we surpassed
revenues of 1 trillion yen. We also exceeded operating income of 100 billion yen
and an operating income margin above 10 percent. Compared to FY2014 when
we started the expansion of the International Business at Haneda Airport,
revenues increased by 20 percent.

Please turn to Page 5.
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Air Transportation Business

Along the Corporate Strategy, each business progresses as planned under the strong demand

FY2018 :
Themes of Strategy Progress in 1H
ANASF
1
International Strengthen network 1) Capture quite strong demand continuously (RPK : yoy+6.8%)
Passenger ||competitive advantage || 2} Pursue yield improvement (Yield : yoy+4.9%)
L
Domestic Maintain stable 1) Secure stable demand while ASK decrease (L/F : yoy+1.7pt)
Passenger revenue platform 2} Enhance yield Management (Unit Price in 2Q : yoy+1.4%)
International Improve 1) Optimize supply to demand (Freighter L/F : yoy+5.4pt)
Cargo profitability 2) Improve Unit Price by fare raise (Unit Price : yoy+21.1%)
‘peqch Vanilla Alr
LCC Optimize netwark 1) Restructure overlapping route (MNarita-Kansai route - Peach only)
in view of merger 2} Expand new routes {MNarita-Ishigaki, Kansai-Kushiro, etc.)
SANAHD2018 5

Next, I will explain our progress for the Air Transportation Business during the first
half of this fiscal year, the first year of our current mid-term corporate strategy.

For the International Passenger Business, advancing globalization among Japanese
companies supported stable business demand. At the same time, inbound travelers
with the high unit price also increased. Strong demand trends continued both in
Japan and overseas as RPK increased by 6.8 percent year on year. Yield also
increased by 4.9 percent, which exceeded plans.

For the Domestic Passenger Business, the first half load factor increased by 1.7
points year on year. Although ASK decreased on the impact of factors such as
typhoons and earthquakes, we benefitted from sales strategies such as
promotional fares. Second quarter unit prices increased year on year as overall the
Domestic Passenger Business recorded stable earnings as a revenue platform for
the Group.

For the International Cargo Business, we implemented demand and supply
optimization to promote freighter network optimization. By implementing fare
raises based on destination-specific supply and demand balance, we succeeded in
increasing the first half unit price by 21.1 percent year on year.

In our LCC business, we advanced preparations for the merger of the two
companies. Thus far, the two companies had three overlapped routes on their
services. From this fiscal year, we have consolidated the Narita - Kansai route into
Peach Aviation. At the same time, we developed LCC demand by effectively
applying management resources to launch other new routes.

Next, please turn to Page 6.
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Air Transportation Business

Load factors of new routes have steadily increased right after launch
Load Factor (%)

Haneda - Kuala Lumpur
90 October 2016

Haneda - Sydney

Marita - Kuala Lumpur
80 September 2015

Marita - Houston —
?5 June 2015

| L/F average [l ~

70 Narita - Mexico City
Narita - Brussels February 2017
October 2015
65
&0 Marita - Wuhan
April 2016
55
Marita - Phnom Penh
50 September 2016
(MNote) Figures includes charge-free passengers
45 -
1H 2H 1H 2H 1H
FY16 FY17 FY18
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This graph shows transitions in load factor for routes launched since fiscal
2015.

Performance for each route is plotted in intervals of five percentage points. As
you can see, we have maintained a high load factor on most routes since the
start of operations. The Phnom Penh route is impacted by seasonality factors,
such as the effect of the rainy season during the first half of the fiscal year, but
load factor is steadily improving mainly on business demand.

The last few years have seen a trend where the launch of new route services
results in increased demand for existing routes to nearby destinations. For
example, since fiscal 2014, we launched the Munich, Dusseldorf, and Brussels
routes. Since then, demand has grown stronger, even for the mainstay
Frankfurt route. This fiscal year, the first half load factor reached nearly 85
percent for all routes to European destinations.

Our analysis of this trend is that network expansion and strategic aircraft
deployment have increased ANA Group competitiveness, which in turn is driving

rapid demand stabilization on newly established routes.

Please turn to Page 7.



Air Transportation Business

ANAS

Implement appropriate measures for flight irregularities, stabilize operation

1. Impact of Cancellation

1H

July 6 - Oct 27

2H

Revise business plan

——

Domestic ; Increase ratio of operation
in other aircraft

Cancel 15.8 flights/day |

Boeing 787
Engine issue

Earthquake

Typhoon &

{1.8% wvs. total flights) /

Avoid cancellation

Int’l

: Suspend / cancel a part of

flights on a limited routes

Change aircraft type / Restrict a part of cargo loading

Decrease in revenue
due to cancellation

2. Impact for capacity (ANA)

2

Plan to receive upgraded parts
from Dec 2018

)

Measures
)
i l Reduce Domestic : Maintain ASK along the original plan

Domestic YoY -23% + 1% Impact [, . Guide s EriErs to oltier ARA ights otk
Passenger (vs.original) (- 1,5%) (+ 1%) |

Int’l Yoy 4.6% + 0% Add Capture further demands

2 < Pl measures :
Passenger (vs.original) (- 0.6%) (- 4%) Improve unit price & yield
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Next, I will discuss the impact of planned flight cancellations and our second half
business plans for the ANA brand.

First, 1 will explain the impact of planned flight cancellations. To prioritize safety
while addressing the Boeing 787 engine issue, beginning in July it was necessary
that we implement flight cancellations on certain routes.

On the other hand, for our winter flight schedule beginning from the end of
October, we are avoiding flight cancellations by revising the business plan we
drafted at the beginning of the year. We are scheduled to receive upgraded parts
beginning in December and will implement permanent measures to resolve the
technical issues we currently are facing.

The impact on ASK attributable to these flight cancellations is as shown at the
bottom of the slide. As you can see, both Domestic Passenger and International
Passenger Business recorded first half ASK that was below plans. During the
second half, we plan to maintain ASK on par with our original plan for Domestic
business. For the International Passenger Business, we will minimize the impact on
revenues by suspending and/or decreasing some flights on a limited route while
also guiding passengers who have booked on those flights to other ANA flights.
From there, we will implement additional revenue improvement measures to take
advantage of favorable demand trends.

Please turn to Page 8.
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Enhancing Basic Quality

Conduct measures for “Solidify management platform”, based on the Corporate Strategy

1. Basic policy
Safety is our promise to the public and is the foundation of our business
Flace the highest priority on Safety
1) Stand firm on Safety
Solidify management
: platform
2) Improve quality 3) Secure and develop
and services human resource
Prepare for expansion in International business Secure Human resource to support future growth
Provide superior quality Increase productivity by enhancing employee motivation

2. Status of Investment, Expense

A Fy2018 Plan
A . 40% illi
pprox Total ¥14.0 Billion
0 50 100 (%)
* Improve airport and in-flight services, strengthen front line resource, etc.
BANAHDZO18 k

This slide explains our initiatives to enhance basic quality.

Since fiscal 2017, the ANA Group has engaged in initiatives to solidify our
management platform as preparation for our next growth stage.

The first measure is “Stand firm on Safety”. Safety is our promise to the public and
is the foundation of our business. | order all Group members to prioritize safety in
everything we do.

The second measure is “Improve quality and services”. As we prepare to head into
a new growth stage, we will aim to improve customer convenience while offering
superior quality.

The third measure is “Secure and develop human resources.” In addition to
securing human resources to support future growth, through effective education
we will foster the development of future Group leaders. We will increase
productivity by enhancing motivation for each employee.

The bottom graph shows the status of investments and expenses related to these
initiatives. We implemented nearly 40 percent of annual planned investments

during the first half and will also continue as planned during the second half.

Please turn to Page 9.
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Enhancing Basic Quality

1) Stand firm on Safety 3) Secure and develop human resource
1) Strengthening maintenance structure, 1} Hiring personnel for our future growth
shortening the cycles of engine inspection i ) Increase number of pilots and flight attendants

) ) . i } Improve working conditions of airport ground staff
2) ICT to improve operational quality

i} Utilize mobile terminals 2) Training & Education to enhance quality

i ) Support pilots to brush up their skills by “Furikaen” i } Build “AMNA Group Training Center”
Video-Based Flight Review Application ) B ~

2) Improve quality and services

1) In-flight Wi-Fi internet service

International ‘

Domestic 3) Society 5.0 (Utilizing Al, IoT)

0 70 40 &0 B0 100(%) i ) Expand "ANA Baggage Drop” in major airports

* Figures show the progress of Wi-Fi system installation ii ) Start demonstration experiment for aircraft towing
as of the end of Sep, 2018

2) Universal Service

i )} Upgrade facilities and equipment in domestic airports

i } Work on Universal Service Training for all employees

SANAHD2018 S

Next, I will introduce some of our initiatives related to enhancing basic quality.

To address safety, we are conducting detailed maintenance work based on ANA
internal standards, which require a shorter cycle of engine inspection compared to
the manufacturer recommended standards. We are enhancing safety initiatives,
including using mobile terminals to share flight and maintenance information in
real time.

We are addressing quality and services by completing the installation of in-flight
Wi-Fi internet services on nearly 80 percent of applicable aircraft. On the Domestic
Business, we are improving customer convenience by offering free Wi-Fi service,
expanding in-flight entertainment, and installing seat monitors. We are enhancing
Universal Services by renovating airport counters and boarding gates to provide a
more pleasant boarding experience for customers including wheelchair passengers.
We will continue to enhance employee training as we aim to provide the world’s
best Universal Services.

We are proactively engaged in hiring personnel for future growth. We conduct
personnel development for ANA pilots based on long-term 10 year personnel plans.
For the LCC business, Peach Aviation will also begin its internal pilot development
program. We are also in the process of constructing an ANA Group Training Center,
which will bring together training for all sorts of occupations, including pilots, flight
attendants, mechanics, and airport ground staff, in a single location. In addition to
centralizing the multiple training facilities located around Haneda Airport, we will
adopt advanced technologies and equipment like VR & AR, to improve the quality
of our training. This will enable us to simultaneously pursue human resource
development and safety improvements. Furthermore, we will utilize Al and 10T,
such as introducing automated baggage check-in systems at domestic airports, to
improve productivity.

Please turn to Page 10.
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Initiatives in FY2018 Second Half

Carry out strategies along the original plan, proceed to the next growth stage

1. Business Strategy 2. Financial Strategy
1) Control impact of B787 Engine issue 1) Issue Green Bond
ANASF 2) Expand netwaork i } Increase market recognitions for our ESG initiatives
+ Start Haneda-Vienna route in Feb, 2019 } Pursue sustainable growth in accordance with the
3) Prepare Merger steadily Corporate Strcjrtegv
| ancat il e o Maturky ] 10 years

Issue Amount | 10 billion yen

« Change in Vanilla’s management ;
Issue Date | Oct 24, 2018

4) Solidify management platform _
Expense in line with the annual plan Use of A part of the construction fees
5) Contral Unit Cost Proceeds of ANA Group Training Center

3. FY2018 Profit and Dividend plan
(Op. Income: ¥165.0 Billion, Dividend per Share : ¥70)

1) 1H results was beyond the 2) Firm demand trend still 3) Watch below closely

ariginal plan continues in 2H
i ) Revenues ; over ¥1 trillion i) _Demand kKeeps growing i ) Trend of crude oil market
il Y Op. Income : over ¥100 billion ) our-graup ii )} Megotiations with the engine

- Stimulate another demand by

iii ) Op. Margin : over 10% “Hokkaido Fukko Wari™ (*)

i } Yield forecast is outperforming
the original plan

manufacturer about compensation

* Discount fare for Hokkaido reconstruction
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Next, I will explain our initiatives for the second half of this fiscal year.

First, 1 will discuss our business strategy. ANA will appropriately address the
Boeing 787 engine issue and establish a production structure for the next fiscal
year and beyond. Beginning in mid-February of next year, we will utilize late night
slots at Haneda Airport to start new services to Vienna. We will steadily expand
our network in accordance with our mid-term corporate strategy.

For the LCC business, the merger between Peach Aviation and Vanilla Air is
proceeding according to plan. As previously announced, the Peach Aviation CEO
will also take a leadership role at Vanilla Air. We will gradually consolidate
management resources into Peach Aviation in order to improve management
efficiency.

We will continue to implement planned initiatives to solidify our management
platform. At the same time, we will control unit costs to improve our cost
competitiveness.

As part of our financial strategy, we issued green bonds in October. In gaining
market support for our Group’s policy on environmental initiatives, we were able to
draw the interest of a broad range of investors and issue bonds to a well-balanced
share of investors.

Lastly, as you can see in the bottom half of the slide, we forecast that this trend of
revenue growth will continue during the second half. While continuing to carefully
watch crude oil markets and negotiations with engine manufacturers regarding
compensation, we will focus on solidifying our business platform in preparation for
our next growth stage.

This concludes my presentation. Thank you for your attention.
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2. Financial Results for the Six Months
ended September 30, 2018 {Details)

BANAHDZ018 13

I will provide a detailed explanation of our financial results for the six months
ended September 30, 2018

Please turn to page 15.
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Highlights of Financial Results

Comparison of Financial Results for FY2018 1-2Q and FY2017

[FY2018 1-2Q Cumulative Results (Consolidated)] ,{E%[J“'I"Sep'] (Cf’“s‘::;d;tf:}]

> Op. Income . ¥105.2Bn (YoY -¥9.8Bn) z N§£ xﬂiﬂﬂi St t;

= Net Income Attributable to Owners of the parent = Owincis sftha carant
¥73.7Bn ( YoY —¥44.6Bn) P

. ¥57.6Bn
X * . — 1
r EBITDA : ¥181.9Bn ( Yo¥Y -¥ 7.1Bn ) > EBITDA* . ¥124.3Bn
140.0
e | Y017 FY2018
100.0
80.0
&0-0 ...... _——
20.0 N [
20.0
19 20 3Q 40 1Q 2Q
(¥Billion) Op. Income © Net Income Attributable to Owners ™ EBITDA"
of the parent
* EBITDA : Op. Income + Depreciation and Amortization
SANAHDZ2018
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Consolidated Financial Summary

Income Statements

(¥Billion) 1H/FY2017 1H/FY2018 Difference 20/FY2018 Difference
Operating Revenues 985.0 1,038.0 + 53.0 553.1 + 19.8
Operating Expenses 869.9 932.8 + 62.8 468.0 + 24.3
Operating Income 115.0 105.2 -9.8 85.1 - 4.5
Operating Income Margin (%) 11.7 10.1 - 1.5pt 15.4 - 1.4pt
MNon-Operating Income/Expenses -2.3 w2 + 0.0 -1.6 + 0.0
Ordinary Income 112.7 102.9 -9.8 835 - 4.4
Special Gain/Losses 43.9 0.0 -43.9 0.0 -B.4
bei b 118.3 73.7 - 44.6 57.6 - 9.6
Net Income 119.7 74.2 - 45.5 58.0 -10.4
Other Comprehensive Income 16.6 43.4 + 26.7 13.2 +1.2
Comprehensive Income 136.4 117.6 -18.7 71.3 -9.1
EANAHDZ2018 15

This slide shows an overview of our consolidated income statements.

Operating revenues increased by 53.0 billion yen, up 5percent year on year, to
1,038.0 billion yen. On the other hand, operating expenses increased by 62.8
billion yen, up 7 percent year on year, to 932.8 billion yen.

As a result, operating income decreased 9.8 billion yen year on year to 105.2
billion yen, ordinary income decreased 9.8 billion yen to 102.9 billion yen, and
net income attributable to owners of the parent decreased 44.6 billion yen to
73.7 billion yen.

The year-on-year difference in net income is due to normalizing after having
recorded a total of approximately 44 billion yen during the first half of the
previous fiscal year as a special gain on the revaluation of stock resulting from
the consolidation of Peach Aviation.

Please see page 16.
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Consolidated Financial Summary

Financial Position | (ygjign) % PN _
Mar 31, 2018 || Sep 30, 2018 | Difference
Assets 2,562.4 2,626.6 + 64.2
Shareholders' Equity 988.6 1,076.2 + 87.5
Ratio of Shareholders' Equity (%) 38.6 41.0 + 2.4pt
Interest Bearing Debts 798.3 793.5 -4.8
Debt/Equity Ratio (times) * 0.8 0.7 -0.1
Met Interest Bearing Debts ** 440.8 451.2 + 10.4

DVE ratio in case of including off-balanced lease obligation of ¥3.6 billion (¥20.5 billien as of Mar 31, 2018) is
0.7 times {0.B times as of Mar 31, 2018).
** MNet Interest Bearing Debts: Interest Bearing Debts - (Current Assets (Cash and Deposits + Marketable Securities))

SANAHDZ018
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This page shows our consolidated financial position.

Total assets increased by 64.2 billion yen to 2,626.6 billion yen compared to
the end of the previous fiscal year.

Shareholders' equity increased by 87.5 billion yen to 1,076.2 billion yen.

The shareholders’ equity ratio was 41.0 percent, a 2.4 point increase from
the end of the previous fiscal year.

Interest-bearing debt decreased by 4.8 billion yen to 793.5 billion yen,
resulting in a debt/equity ratio of 0.7 times, an improvement over the end of
the previous fiscal year.

Please turn to page 17.
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Consolidated Financial Summary

Statements of Cash Flow | (ygiliion) 3 T
1H/FY2017 1H/FY2018 Difference
Cash Flow from Operating Activities 206.5 159.7 - 46.7
Cash Flow from Investing Activities -210.8 -122.8 + 88.0
Cash Flow from Financing Activities 67.1 -40.8 - 107.9
Met Increase/Decrease in Cash and Cash Equivalents 63.1 -2.9 - 66.0
Cash and Cash Equivalents at the beginning of the year 309.0 270.5
Cash and Cash Equivalents at the end of the current period 372.2 267.6 } "29
Depreciation and Amortization 74.0 76.7 + 2.7
Capital Expenditures 196.8 169.5 -27.3
[S:x?:lsjgi:llgatlir}:l:ieﬁstgI;Egepcsiu of more than 3 months) +39.8 +24.5 -15.2
EBITDA 189.1 181.9 =
EBITDA Margin (%) 19.2 17.5 - 1.7pt
SANAHDZ2018 17

This slide shows cash flow.

Cash flow from operating activities resulted in income of 159.7 billion yen

Cash flow from investing activities resulted in expenditures of 122.8 billion
yen due to capital expenditures, mainly for aircraft.

Cash flow from financing activities resulted in expenditures of 40.8 billion
yen due to loan repayments, bond redemption, and dividends payout.

Substantial free cash flow, which is based on excluding capital transfers for
time and negotiable deposits of more than three months from investing
activities, resulted in revenues of 24.5 billion yen.

Please see page 18.
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Consolidated Financial Summary

Results by Segment (¥Billion)
1H/FY2018 Difference 2Q/FY2018 m
Air Transportation 865.4 915.8 + 50.4 489.3 + 20.8
Airline Related 141.5 145.2 + 3.6 75.2 -0.5
Travel Services 83.5 79.7 - 3.8 43.6 -3.5
operalindl Trade and Retail 69.1 75.0 +5.8 38.1 +2.4
Others 18.6 19.4 + 0.7 10.0 +0.2
Adjustment - 193.2 - 197.1 - 3.8 - 103.2 + 0.3
Total 985.0 1,038.0 + 53.0 553.1 + 19.8
Air Transportation 109.2 101.0 - 8.1 B2.7 -3.3
Airline Related 6.8 7.6 + 0.7 3.4 + 0.8
Travel Services 2.2 0.6 -1.5 0.7 -0.8
Operatingl Trade and Retail 2.2 1.7 -0.4 1.0 -0.2
Income
Others 1.6 1.2 -0.4 0.6 -04
Adjustment -7.2 -7.2 + 0.0 -3.5 -0.5
Total 115.0 105.2 -9.8 85.1 -4.5
BANAHD2018 18

These are our results by segment.

Operating revenues increased for Air Transportation, Airline-Related and Trade
and Retail Businesses. Operating revenues for various Group businesses
increased with the expansion of International Business.

Operating revenues decreased for Travel Services due to the impact of declining
sales for domestic leisure/package travel.

Now, | will go over the details of our Air Transportation Business.

Please turn to page 20.




Operating Revenues and Expenses

Difference

ANAS

Air Transportation Business

Domestic Passenger 355.1 352.3 195.4 - 5.0

ANA International Passenger 295.5 331.0 + 35.5 174.8 + 18.7

Operating Cargo & Mail 74.2 82.5 + 8.2 41.1 + 3.1
Revenues Cthers 96.2 101.4 + 5.2 50.7 + 1.5
LCC 44.2 48.3 + 4.1 27.2 + 2.3

Total B865.4 915.8 + 50.4 489.3 + 20.8

Fuel and Fuel Tax 145.8 171.5% + 25.7 B5.8 + 12.7
__L;Edﬁa_n?ﬁauigation Fees 61.9 61.3 - 0.5 31.0 - 0.7

Aircraft Leasing Fees 55.3 60.7 + 5.4 31.1 + 3.3

Depreciation and Amortization 70.8 73.5 + 2.7 37.5 + 1.8

Operating Aircraft Maintenance 65.4 £9.0 + 3.6 319 - 0.7
Expenses Personneal 9B.8 103.4 + 4.5 51.7 + 1.5
Sales Commission and Promation 50.5 54.6 +4.1 26.9 + 0.8

Contracts 109.4 117.9 + 8.5 59.1 + 3.9

Others 97.9 102.4 + 4.4 51.2 +1.3

Total 756.1 814.7 + 58.5 406.6 + 24.1

Op. Income|| Operating Income 109.2 101.0 -8.1 82.7 -3.3
EBITDA 180.1 174.6 - 5.4 120.3 -1.5

EBITDA Margin (%) 20.8 19.1  -1.7pt 246 - l.4pt

BANAHDZ018
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Air Transportation Business

i Depreciation & Amortization except aircraft,
Changes in Op. Income | (ygiion) Maintenance, ete,
Other
AMA LCC ExpenEE‘E r Commission, Advertisement,

Revenues from contracted

Op. Income
-8.1 |-
109.2
[Monitoring Index] ANA Passenger Business Unit Cost (¥/ASK) 101 D
T = FY2018 1H ——
Result
FY2017 1H Plan Result Rt P FY2018 1H
DP. Income 9.4 9.3 9.3 Dp. Income
BANAHD2018 (FX Rate) Plan: ¥110/US%, Result: ¥110.3/U5% 20

! ; Dther & g e f Sal In-flight service, Ground service, ate.
mainienance & 1anding, |y, Revenues k41| +4.3 e,
lleage/Card, etc. Cargo ¥ THa -xTh Landing/MNavigation fees,
& Mail 5.2 B Aircraft Depreciation,
ANA DN S ﬁﬂiuﬁh“” Personnel, Contracts, etc.
International B, 7
Passenger - |
: F #1937
‘ Revenues | | Expenses ‘ Fuel &
| 4504 | | +585 | L..A Fuel Tax
+35.5
ANA
Domestic | +25.7
Passengeri : -

This is a year-on-year comparison of changes in operating income for our Air
Transportation Business.

Operating revenues increased by 50.4 billion yen. Operating revenues for
Domestic Passenger Business decreased year on year due to the
unprecedented impact of typhoons and earthquakes, as well as flight
cancellations attributable to Boeing 787 engine issues. International Passenger
and Cargo & Mail Businesses contributed significantly to top-line growth.

Operating expenses increased by 58.5 billion yen. The expansion of the
business scope resulted in increased operation-linked expenses. Plus, although
we are adding a fuel surcharge to fares in the International Business, this was
not enough to cover fuel expenses which increased ahead of fuel surcharges
due to continuous crude oil price raise during the first half of the fiscal year.

As a result of the above, operating income decreased by 8.1 billion yen year
on year to 101.0 billion yen.

As shown in the table at the bottom, we were able to control unit cost in line
with our plan.

Please turn to page 22.
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Air Transportation Business

Domestic Passenger Operations

{AMNA brand only)

1H/FY2017

1H/FY2018

Available Seat Km {million) 30,051 29,372 - 2.3 14,821 -5.2
Revenue Passenger Km (million) 20,481 20,511 + 0.2 10,842 -31
Passengers (thousands) 22,499 22,340 - 0.7 11,671 - 3.9
Load Factor (%) 68.2 69.8 + 1.7pt* 73.2 + 1.7pt*
Passenger Revenues (¥Billion) 355.1 352.3 - 0.8 195.4 - 2.5
Unit Revenue (¥/ASK) 11.8 12.0 + 1.5 13.2 + 2.9
Yield (¥/RPK) 17.3 17.2 -0.9 18.0 + 0.5
Unit Price (¥/Passenger) 15,785 15,772 -0.1 16,747 + 1.4
* Difference
EANAHD2018 21
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Air Transportation Business
Domestic Passenger Operations (ANA brand only)
FY18 1H Revenue Change Factors Trends of Quarterly Results
Left (YaY) Il : Revenues
R —&—; Passenger numbers
Passenger Factors Unit Price Factors —a—: Unit price (%)
o Right (Result) ——! Load Factor
Demand trend +1.0 {(+0.5) || Pricing management -0.5{+0.0) 75
Marketing +3.0 (-0.5) || Passenger class mix  -1.5 {-0.0)
Measures change L 70
Weather impact, -7.0 (-7.5) ||Competitian +2.0{+2.5)
Bt . with others, etc. | 85
i (%)
+6 | 1 60
355.1 e
% 35213 +0 P
FY17 1H FY18 1H — T T -
10 | 20 | 30 | 40 | 1Q | 20 | 30 | 40 | 1Q | 20
Figures in parentheses Bl
represent results for 20 only gl gL Fxin e
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This shows the status of our Domestic Passenger Operations.

Please see the figures on the left, which shows an analysis of the factors for the
2.8 bhillion yen decrease in first half revenues.

Passenger factors resulted in decreased revenues of 3.0 billion yen, mainly due to
the impact of typhoons and earthquakes.

With load factor increasing during the peak demand season, for unit price factors
we implemented fare strategies to capture high unit price demand.

As shown on page 21, second quarter ASK decreased by 5.2 percent year on
year. By enhancing sales strategies to address such conditions, we increased
second quarter load factor to 73.2 percent and improved unit price by 1.4

percent year on year.

Please turn to page 24.
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ANAS

Air Transportation Business

International Passenger Operations

{ANA brand only)

1H/FY2018

20Q/FY2018

Available Seat Km (million) 31,852 33,315 +4.6 | 16,706 + 3.8
Revenue Passenger Km (million) 24,156 25,788 +6.8| 13,279 + 5.8
Passengers (thousands) 4,761 5,172 + B.6 2,663 + 5.9
Load Factor (%) 75.8 77.4 + 1.6pt* 79.5 + 1.5pt*
Passenger Revenues (¥Billion) 295.5 331.0 +12.0 174.8 + 12.0
Unit Revenue (¥/ASK) 9.3 9.9 + 7.1 10.5 + 7.9
Yield (¥/RPK) 12.2 12.8 + 4.9 13.2 + 5.9
Unit Price (¥/Passenger) 62,062 64,000 + 3.1 65,627 + 5.8
* Difference
EANAHDZ2018 23
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International Passenger Operations

ANAS

(ANA brand only)

Air Transportation Business

FY18 1H Revenue Change Factors

Trends of Quarterly Results

5 = tFY =
Passenger Factors LInit Price Factors ki Mol
| 130
Available Seat +6.0(+3.0)]| Yield management +1.0(+0.5)) . ;
Marketing +15.0(+6.5)|| Passenger class/  -2.5(+2.5) Wm ASK = RPK =@ Yield
MEASUres route mix change
FsC +1.0(+0.5)| | Foreign exchange +1.0(+0.5}| 120
Others +3,5 (-1.01|| F5C +10.5 (+6.0}|
MRS IO -
+10.0 110
+25.5 331.0 i L
“’:295.51 80
W T
FY17 1H FY18 1H G [ U N, O NN REL SO
= _ 3 10 |20 130 (40 |10 |20 | 3Q |40 | 10| 20
guras in parentheses i
represent results for 20 only (¥Billion) FY16 Fy17 Fri8
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This is the status of our International Passenger Operations.

Please see the figures on the left, which shows an analysis of the factors for the
35.5 billion yen increase in first half revenues.

Passenger factors resulted in increased revenues of 25.5 billion yen due to
capturing a broad range of demand along with ASK expansion.

Unit price factors resulted in increased revenues of 10.0 billion yen due to fuel
surcharge increases and the benefits of a focused effort to enhance yield

management.

Next, please see page 25.
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Air Transportation Business

International Passenger Operations (ANA brand only)

Trends of ASK & RPK by Destination
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This shows ASK and RPK trends by destination.

RPK during the second quarter increased year on year for all destinations.

For China routes, shown in the bottom left, total supply volume, including

other airlines, for routes between Japan and China was largely unchanged year

on year. However we saw the continued trend of increasing demand,
particularly among inbound travellers from China. There was also a notable

increase in yield for China routes.

Other destinations also captured strong demand along with increased ASK.

Please see page 26.
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Air Transportation Business

Trends in International Passenger Operations (ANA Brand Only)

Results by Point of Departure (YoY) Results by Class (YoY)
Mumber of Passengers Number of Passengers
(Index : FY17 1H=100) (Index : F¥Y17 1H=100)
g L S Y e T T e T L R
120 4 [12}0 0 o
100 e = R : 100 +i < - a— I =
B0 ) Haneda | 1 Haneda 8o 4 |
40 i | 40 - —
20 s 20 4 —1
0 1 iE : il Mz 1
: FY17 1H FY18 1H FY17 1H anle : F¥17 1H FYIHIHE : FY17 1H F‘rtB!Hf
Departing from Japan ;Demr‘tlng fram Dw-_'rﬁeasg Business Class Economy Class
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This slide shows an analysis of demand by point of departure and seat class.

Each graph shows fiscal 2018 first half passenger numbers compared to the
previous fiscal year. The light blue indicates passenger numbers of Haneda
departures and the dark blue indicates Narita departures with 100 representing
the total number of departures from both airports during the first half of the
previous fiscal year. As you can see, we recorded growth for each category.

Please see the figure on the left. Passengers departing from Japan increased year
on year due to capturing firm business and leisure demand.

Passengers departing from overseas significantly outpaced those from Japan,
recording a 12 percent growth rate year on year. During the four-year period
between fiscal 2014 and fiscal 2017, we have expanded ASK on ANA’s
International Business by 60 percent and increased the number of overseas
destinations serviced from 32 to 42 cities. Our network expansion has established
a solid position in overseas markets.

The graph on the right shows results by seat class. We recorded a high rate of
growth for passenger numbers for Haneda and Narita combined, with business
class and economy class growing 10 percent and eight percent year on year,
respectively.

Next, please see page 30.
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ANAS

Air Transportation Business

Domestic Cargo Operations

1H/FY2017

Available Ton Km (million) 912 868 -4.8 442 ~9.3
Revenue Ton Km (million) 222 205 -7.7 104 -10.5
Revenue Ton (thousand tons) 216 197 - B.6 101 -11.5
Load Factor (%) 24.4 23.6 - 0.7pt* 23.7 - 0.3pt*
Cargo Revenues (¥Billion) 15.1 14.0 - 7.6 6.9 -12.3
Unit Revenue (¥/ATK) 16.6 16.1 -3.0 15.8 -34
Yield (¥/RTK) 68.3 68.3 + 0.1 66.4 - 2.0
Unit Price (¥/kg) 70 71 + 1.1 68 -0.9
* Difference
EANAHDZ2018
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ANAS

Air Transportation Business

International Cargo Operations

; r“.ll.l r i ;I I-I : :.:: m

20/FY2018

Available Ton Km (million) 3,391 3,590 + 5.9 1,792 + 4.4
Revenue Ton Km (million) 2,222 2,253 + 1.4 1,119 - 0.5
Revenue Ton (thousand tons) 500 483 -3.3 237 -7.3
Load Factor (%) 65.5 62.8 - 2.8pt* 62.4 - 3. 1pt*
Cargo Revenues (¥Billion) 54.8 64.2 +17.1 32.1 + 15.2
Unit Revenue (¥/ATK) 16.2 17.9 + 10.6 18.0 + 10.4
Yield (¥/RTK) 24.7 28.5 +15.5 28.8 + 15.8
Unit Price (¥/kg) 110 133 + 21.1 135 +24.4

* Difference

EANAHDZ018

{Figures on this page include results on F.29)
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ANAS

Air Transportation Business

[Ref.]

International Freighter Operations [RAUAREUETE | ILREIEE m 2Q/FY2018 “
Available Ton Km (million) 541 607 + 12.0 299 + 8.8
Revenue Ton Km (million) 347 422 + 21.5 206 + 15.1
Revenue Ton (thousand tons) 189 177 - 6.0 84 - 14.2
Load Factor (%) 64.2 69.6 + 5.4pt* 68.8 + 3.7pt*
Cargoe Revenues (¥Billion) 13.7 18.2 + 33.3 9.0 + 28.2
Unit Revenue (¥/ATK) 25.3 30.1 + 19.0 30.2 +17.8
Yield (¥/RTK) 39.5 43.3 + 9.7 43.9 +11.4
Unit Price (¥/kg) 72 103 +41.8 107 + 49.4
*Difference
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ANAS

Air Transportation Business

International Cargo Operations

FY18 1H Revenue Change Factors Trends of Quarterly Results
(YoY:%)
; ; . * lapan Aircargo Forwarders Association

Weight Factors Unit Price Factors 40
Available Ton -1.0 {-1.5)] | Sales rate/FSC  +8.0(+5.0)

Demand trend /  -1.0 (-1.0)| | Foreign exchange +0.5(+0.0)| 30
Marketing measures, aic., Cargo mix +3.0{+2.0)

change, etc. 20

10

0

. +11.5 64.2
[er——— — S -10
| m .............................. Japan Export/Impaort *
54.8 Cargo only 20 oY ST

=—p=ANA Revenue Ton (total)

Am—=_ . Not including postal mail — —m—ANA Unit Price (total)

FY17 1H FY18 1H Q|20 |3Q |40 |19 | 20 |30 |40 | 1§ | 2Q

Figures in parentheses FylG Fyl7 Fy1i8
represent results for 2Q onb ¥Billion
P Q- only \eeition) FY16 figures are calculated on substantial unit price excluding

impact from abolishment of International Cargo Agency Commission
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This is the status of our International Cargo Operations.

Please see the figures on the left, which show an analysis of the factors for the
9.3 billion yen increase in first half revenues.

Weight factors resulted in decreased revenues of 2.0 billion yen due to the
implementation of sales strategies focused on unit price, such as prioritizing
capturing import and export cargo to/from Japan.

Unit price factors resulted in increased revenues of 11.5 billion yen. Due to
firm demand trends, we focused on increasing the share of import and export

cargo, which has a relatively higher unit price, and we implemented price raise.

The graph on the right shows transitions in total demand for import/export
cargo and our Group results. The light blue plotted line shows year-on-year
comparisons in unit price. Since the first quarter of fiscal 2017, unit price has
increased by approximately 20 percent for six consecutive quarters. During the
first half of this fiscal year, unit price grew by 21.1 percent year on year.

Please see page 31.
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ANAS
Air Transportation Business
LCC Operations
{(Peach Aviation and Vanilla Air in Total) M| 1H/FY2018 m 2Q/FY2018 m
Available Seat Km {million) 5,842 6,000 + 2.7 3,052 +1.4
Revenue Passenger Km (million) 5111 5,228 + 2.3 2,681 -0.4
Passengers (thousands) 3,885 4,067 + 4.7 2,069 +1.1
Load Factor (%) 87.5 87.1 - 0.3pt* 87.8 - 1.6pt*
Operating Revenue (¥Billion) ** 44,2 48.3 + 9.5 27.2 + 9.6
Unit Revenue (¥./ASK) 7.6 8.1 + 6.6 8.8 + 8.1
Yield (¥.RPK) 8.7 9.3 + 7.0 10.1 + 10.1
Unit Price (¥./Passenger) 11,378 11,898 + 4.6 13,144 + 8.5
Difference
** Op. Revenues include ancillary revenues
BANAHDZ2018 31

Next, regarding our LCC Business, the figures on this slide represent combined
figures for Peach Aviation and Vanilla Air.

Operating revenues increased by just under 10 percent year on year to 48.3
billion yen. Load factor for the two companies combined was 87.1 percent, the
high level following the first quarter.

As the companies proceed with preparations for their merger, Vanilla Air started
a new Narita - Ishigaki route and Peach Aviation also started a Kansai — Kushiro
route during the second quarter. Load factors were above 85 percent for both
routes, representing a solid start.

Page 32 shows traffic results for each LCC company.

This concludes my presentation. Thank you for your attention.
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ANAS

Air Transportation Business

Peach Aviation

Domestic and International
Dperations in Total

1H/FY2017

Available Seat Km (million) 3,326 3,618 + 8.8 1,804 + 5.3
Revenue Passenger Km (million) 2,923 3,179 + 8.8 1,581 + 2.6
Passengers (thousands) 2,507 2.711 + 8.1 1,345 + 1.9
Load Factor (%) 87.9 87.9 -0.0pt* 87.6 - 2.3pt*
Vanilla Air
S s =N ==
Available Seat Km (million) 2,516 2,381 -54 1,248 - 3.7
Revenue Passenger Km (million) 2,187 2,048 =63 1,100 -4.5
Passengers (thousands) 1,378 1,356 -1.6 723 -0.4
Load Factor (%) 86.9 86.0 - 0.9pt* 88.2 - 0.7pt*
* Difference
EANAHDZ2018
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ANAS

Status of Fuel and Currency Hedging (ANA brand only)

Fuel hedging policy (US$/bbi) 1H/FY18 FY18
1) Hedging for consumption volume in Domestic Operations Results | Assumptions
(Transaction starts 3 years ahead) Dubai Crude 0il 73.2 62
21 No hedging for consumption volume in International Operations -
{Covered by fuel surcharge revenues) Singapore Kerosens 88.0 75
Hedge Ratio to total fuel consumption volume as of Sep. 30, 2018
o] ":m Fuel Surcharge FY2018
80% ]‘ Offset by g Sensitivity of
fuel surcharge revenues : fuel expense
o e 9 L ons (1US$/bbl Auctuation)
40% - k y
“““““““““ ~ Subject to Approx.
20% :Dmnalvrncﬁ abnﬂsf [:Dt-al'llezd?;g}
e FY18 FY19 FY20 FY21
Currency hedging policy (IPY/USSE) 1;':;';:55 Aﬁ:r:t%m
1} Hedging for short volume in foreign currency
(Transaction starts 3 years ahead) uso 110.3 110
100% Hedge Ratio to total expenses in foreign currency as of Sep. 30,2008
| ‘ﬁ' Revenues in FY2018
80% | foreign Sensitivity of
- | Offset by currency FX expense
revenues in foreign currency tnt (¥1/1US% fluctuation)
40% Operations
20% tiTr;};i
! T wOlame n | ol : n
0% ?mu:'tm ek . {Non-hedge)
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ANAS

Other Segments excluding Air Transportation Business

Results by Segment

Airline Related

Travel Services

(¥Billion) 1H/FY2017 || 1H/Fy2018 | Difference || 1H/FY2017 Difference
Operating Revenues 141.5 145.2 + 3.6 83.5 79.7 - 3.8
Operating Income 6.8 7.6 + 0.7 2.2 0.6 -1.5
Depreciation and Amaortization 2.3 2.2 =01 0.1 0.2 + 0.1
EBITDA 9.2 9.8 +0.6 2.4 0.9 -1.4
EBITDA Margin (%) 6.5 6.8 + 0.3pt 2.9 1.2 -1.7pt

Trade and Retail Others

tH/Fv2017 || 1H/Fy2018 | Difference | 1H/FY2017 || 1H/FY2018
Operating Revenues 69.1 75.0 + 5.8 18.6 19.4 + 0.7
Operating Income 2.2 1 B - 0.4 1.6 1.2 -0.4
Depreciation and Amaortization 0.6 0.6 + 0.0 0.1 0.1 - 0.0
EBITDA 2.8 2.4 - 0.4 1.7 1.3 - 0.4
EBITDA Margin (%) 4.1 3.2 -0.9pt 9.6 6.9 -2.7pt

BANAHD2018 34
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3. Supplemental Reference

ANAS
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ANAS

Supplemental Reference

Aircraft in Service

Sep 30, 2018

ANAS Boeing 777-300/-300ER 29 29 = 26 3
Boeing 777-200/-200ER 21 21 - 17 4

Boeing 787-9 28 29 +1 26 3

Boeing 787-8 36 36 = 31 5

Boeing 767-300/-300ER 34 34 - 23 11

Boeing 767-300F/-300BCF 12 12 = 8 4

Airbus A321-200neo 2 8 +6 - )

Airbus A321-200 4 4 = -~ 4

Airbus A320-200neo 3 6 +3 6 .

Airbus A320-200 3 6 =1 | 6 =

Boeing 737-800 36 38 +2 24 14

"Boeing 737-700 7 7 = . =

Boeing 737-500 14 12 =2 12 =

Bombardier DHC-8-400 24 24 ~ 24 -

ANA Total 257 266 +9 210 56

Vanilla Alr  Airbus A320-200 15 15 - - 15
peach airbus A320-200 20 21 +1 ~ 21
ANA Group Total 292 302 + 10 210 92
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ANAS

Supplemental Reference

International Passenger Results
by Destination

{AMNA brand only)

North America 30.7 30.4
Europe 19.8 19.8
Revenues | china 15.5 +1.8 16.3 +13
Asia/Oceania 29.0 - 0.6 28.1 - 0.5
Resort 5.0 + 0.0 5.3 -0.0
Morth America 33.4 + 0.7 33.1 + 0.6
Europe 15.5 -0.6 15.5 -0.6
ASK China 10.5 -0.5 10.4 <06
Asia/Oceania 35.6 + 0.3 35.9 + 0.4
Resort 5.0 + 0.1 5.0 + 0.2
Morth America 329 -0.2 32.9 + 0.0
Europe 16.4 -0.8 16.6 - 0.6
RPK China 10.8 +1.0 11.1 +0.2
Asia/Oceania 34.3 -0.1 33.8 + 0.1
Resort 5.5 + 0.1 5.6 + 0.3
EANAHD2018 37
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ANAS

Supplemental Reference

International Cargo Results
by Destination

Morth America 34.6 + 3.6 34.6 + 4,2
Europe 14.6 -1.4 14.8 -1.1
Revenues “C.i:i-in:.a" - 235 -1.0 235 -1 1
Asia/Oceania 23.6 -0.2 23.7 - 0.5
Others 3.6 -1.0 3.3 -1.5
Marth America 49._9 +:3.9 40.7 + 3.9
Europe 15.2 -0.8 15.3 -0.7

ATK China 15.0 13 14.8 i
Asia/Oceania 26.9 - 0.9 27.4 - 0.7
Others 1.9 -0.8 1.7 -1.0
Morth America 41.8 + 4.7 41.3 + 5.1
Europe 17.3 -3.2 17.8 -2.8
RTK | china 13.4 -0.7 13.4 -0.9
Asia/Oceania 25.5 + 0.1 25.6 -0.4
Others 2:1 -0.8 1.8 =11
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AMA Group
Safety Principles

Management Vision

ANA's Way

BANAHDZ018

ANAS

Built on a foundation of security and trust, “the wings within ourselves”
help to fulfill the hopes and dreams of an interconnected world.

Safety is our promise to the public and is the foundation of our business.
Safety is assured by an integrated management system and mutual respect.
Safety is enhanced through individual performance and dedication.

It is our goal to be the world’s leading airline group
in customer satisfaction and value creation.

To live up to our motto of “Trustworthy, Heartwarming, Energetic!”,
we work with:

. Safety

We always hold safety as our utmost priority, because it is the foundation of our business.

. Customer Orientation

We create the highest possible value for our customers by viewing our actions from their
perspective.

. Social Responsibility

We are committed to contributing to a better, more sustainable society with honesty and
integrity.

. Team Spirit

We respect the diversity of our colleagues and come together as one team by engaging
in direct, sincere and honest dialogue.

. Endeavor

We endeavor to take on any challenge in the global market through bold initiative and
innowvative spirit.
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ANAS

Cautionary Statement

Forward-Looking Statements, This material contains forward-looking statements based on ANA HOLDINGS INC.'s current
plans, estimates, strategies, assumptions and beliefs. These statements represent the judgments and hypotheses of the
Company’s management based on currently available information, Air transportation, the Company’s core business,
involves government-mandated costs that are beyond the Company's control, such as airport utilization fees and Fuel
taxes, In additions, conditions in the markets served by the Company are subject to significant fluctuations.

It is possible that these conditions will change dramatically due to a number of factors, such as trends in the economic
environment, aviation fuel tax, technologies, demand, competition, foreign exchange rate fluctuations, and others. Due to
these risks and uncertainties, it is possible that the Company's future performance will differ significantly from the contents
of this materal.

Accordingly, there is no assurance that the forward-looking statements in this material will prove to be accurate.

This material is available on our website.
http://www.ana.co.jp/group/en/investors

Investor Relations =) Presentations

Investor Relations, ANA HOLDINGS INC.
email : ir@anahd.co.jp
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