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◎ Thank you for taking the time to participate in the telephone conference for
Financial Results for the Three Months ended June 30, 2018.

◎ Before I start this presentation, I want to take a moment to express my sincere 
condolences for the victims of the heavy rains that affected Western Japan in July. 

◎ Our Group is providing support to affected areas mainly by providing air 
transportation. We pray for the rapid recovery of affected areas.

◎ Now, I will start our presentation. 
Please turn to page 3.
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◎ These are the highlights of our financial results.

◎ Operating income for the first quarter decreased by 5.3 billion yen year-on-year 
to 20.0 billion yen.

◎ Net income attributable to owners of the parent decreased by 34.9 billion yen to 
16.1 billion yen. 
We recorded a special gain of approximately 34 billion yen for the revaluation 
of the stock from the consolidation of Peach Aviation in the first quarter of the 
previous fiscal year. Therefore, this first quarter net income decreased due to 
normalization after having recorded extraordinary income.

◎ Please turn to page 4.
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◎ This slide shows an overview of our consolidated income statements.

◎ Operating revenues increased by 33.1 billion yen, 7% up year-on-year to 
484.8 billion yen. 
We captured passenger and cargo demand mainly on International Business.

◎ Operating expenses increased by 38.5 billion yen, 9% up to 464.8 billion yen.
In accordance with our annual plan, we applied expenses to “safety & quality 
services” and “human resources.” Operating expenses also were impacted by 
increases in fuel expenses due to rising prices on the crude oil market.

◎ As a result, operating income was 20.0 billion yen, ordinary income was 
19.4 billion yen, and net income attributable to owners of the parent was 16.1 
billion yen.

◎ Please turn to page 5.
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◎ This page shows our consolidated financial position.

◎ Total assets increased by 31.7 billion yen to 2,594.2 billion yen compared to 
the end of the previous fiscal year.

◎ Shareholders' equity increased by 16.7 billion yen to 1,005.3 billion yen.
The shareholders’ equity ratio was 38.8%.

◎ Interest bearing debt was 823.4 billion yen, resulting in a debt/equity ratio of 
0.8 times.

◎ Please turn to page 6.

5



◎ This page indicates the consolidated statement of cash flow.

◎ Cash flow from operating activities resulted in revenues of 81.0 billion yen. 

◎ Cash flow from investing activities resulted in expenditures of 60.9 billion 
yen due to capital expenditures, mainly for aircraft.

◎ Cash flow from financing activities resulted in expenditures of 10.5 billion 
yen due to loan repayments, the redemption of corporate bonds, and the 
payment of dividends.

◎ As is shown the third line from the bottom, substantial free cash flow, which 
is based on excluding capital transfers for periodic and negotiable deposits of 
more than three months from investing activities, increased to revenues of 
12.4 billion yen.

◎ Please turn to page 7.
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◎ These are our results by segment.

◎ The Air Transportation, Airline Related, and Trade & Retail Businesses 
recorded increased revenues. Travel Services Business revenues declined due 
to the impact of lower sales on domestic travel.

◎ Now, I will go over the details of our Air Transportation Business. 
Please turn to page 10.

7



8



9



◎ This is a year-on-year comparison of changes in operating income for our Air 
Transportation Business.

◎ Operating revenues increased by 29.5 billion yen.
As you can see, ANA and LCC increased revenues across all businesses.

◎ Operating expenses increased by 34.4 billion yen.
Policies incorporated into this fiscal year’s strategies to solidify our 
management platform proceeded as planned. These policies included providing 
universal services and other measures to improve quality at airports and 
securing human resources to support business expansion.

◎ As a result, operating income declined by 4.8 billion yen year-on-year to 18.3 
billion yen.

◎ Regarding fuel expenses, we already have completed fuel hedging this fiscal 
year but the increase of fuel expenses were higher than that of fuel surcharge 
revenues for the first quarter. Fuel surcharge revenues are reflected in fares a 
few months later than actual market trends. 

◎ Please turn to page 12.
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◎ This shows the status of our Domestic Passenger Operations.

◎ The figures on the left show an analysis of the factors for the 2.0 billion yen 
increase in first quarter revenues.

◎ Passenger factors resulted in increased revenues of 4.5 billion yen.
We maintained stable business demand and captured leisure demand. We also 
promoted the use of domestic routes by foreign visitors to Japan.

◎ On the other hand, unit price factors resulted in a 2.5 billion yen decline in 
revenues due to the use of flexible pricing strategies aimed at expanding 
revenues, including the introduction of promotional fares for low-demand flights.

◎ The graph to the right shows transitions in performance by quarter. As a result 
of strategic optimization of supply to demand, load factor was 66.4 percent, a 
record high for the first quarter. 

◎ Please turn to page 14.
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◎ This is the status of our International Passenger Operations.

◎ Please see the figures on the left, which show an analysis of the factors for 
the 17.0 billion yen increase in first quarter revenues.

◎ Passenger factors resulted in increased revenues of 16.5 billion yen thanks to 
demand captured by enhancing sales and marketing measures. 

◎ Unit price factors resulted in increased revenues of 0.5 billion yen thanks to 
yield management efforts driven by firm demand trends although there were 
passenger class/route mix changes.

◎ Please turn to page 15.
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◎ This shows ASK and RPK trends by destinations.

◎ First quarter RPK increased year-on-year on all destinations.

◎ As shown at the bottom left, on China routes we captured demand with a 
particular focus on both outbound business demand from Japan and foreign 
visitors to Japan. As a result, RPK increased by approximately 1.3 times the 
previous year although ASK was largely unchanged.
Load factor was approximately 75 percent, a significant increase from the 
previous year.

◎In June, we increased the number of flights on the Haneda ‒ Bangkok route. For 
Haneda and Narita combined, the averaged load factor for all Bangkok routes 
was steady at around 80 percent for both June and July.

◎ Please turn to page 20.
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◎ This is the status of our International Cargo Operations.

◎ Please see the figures on the left. This shows an analysis of the factors for the 
5.0 billion yen increase in first quarter revenues.

◎ Weight factors resulted in increased revenues of 0.5 billion yen thanks to 
capturing export/import cargo.

◎ Unit price factors resulted in increased revenues of 4.5 billion yen. Firm demand 
trends enabled us to raise sales rates.

◎ The graph to the right shows transitions in total export/import cargo demand 
and Group performance. 
The light blue dotted line graph shows the unit price compared to the previous 
year. Since the previous fiscal year, we are maintaining a high growth rate of 
around 20 percent.

◎ We will continue to optimize our cargo network including freighters while work 
to efficiently capture demand.

◎ Please see page 21.
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◎ This slide shows the results of our LCC Business.
The figures in this page indicate combined results for Vanilla Air and Peach 
Aviation.

◎ Operating revenues increased by 1.7 billion yen year-on-year to 21.1 billion 
yen.
Combined load factor for the two companies was at 86.4 percent, maintain a 
high level.

◎ Vanilla Air launched the Fukuoka to Taipei route at the end of March and Peach 
Aviation launched the Okinawa to Kaohsiung route at the end of April. Both got 
off to a favorable start with first quarter load factor of approximately 90 
percent. We are creating new demand with a focus on Japan outbound leisure 
demand and inbound foreign travelers to Japan. 

◎ Performance for each company is shown on Page 22.

◎ Please see page 25.
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◎ Finally I will explain the status of Boeing  787 operations.
◎ Due to inspections and maintenance for Rolls Royce engines used by our 
Group, a limited number of domestic flights have been cancelled since early 
July. 
We would like to apologize to all those involved including our customers for any 
concerns and inconvenience we are causing. 

◎ As you can see, in April this year the first ever Technical Circular Directive from 
the Ministry of Land, Infrastructure, Transport and Tourism (MLIT) was issued. 
We have ensured the appropriate implementation of mandated inspections to 
guarantee safety and we have continued our flight operations.

◎ Later in June, the number of engines subject to inspection increased due to the 
issuance of an additional Technical Circular Directive. Amid such conditions, 
there has been a limit to parts supplies from manufacturers, which has made it 
difficult to secure the number of aircraft necessary for operations. As a result, 
we were unable to avoid cancelling some flights on domestic routes since July. 

◎ As a future response, beginning from September our policy will be to limit the 
number of cancelled flights per day in order to minimize the impact on 
operations. 
From the end of October onward, we will revise our original business plan for 
the fiscal year to prioritize safety while establishing a flight schedule that 
controls ASK in order to avoid flight cancellations and aircraft changes as much 
as possible. 
We plan to announce details about capacity based on our revised plan in late 
August. 

◎ We will continue working with relevant parties to respond appropriately to this 
issue. 
We will place every emphases on ensuring safety while also working to securing 
firm demand. We ask for your understanding and support. 

◎This concludes my presentation. Thank you for your attention.
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