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◎Thank you for taking the time to participate in the telephone conference for 
Financial Results for the Year ended March 31, 2018.

◎I will discuss the following four topics:
1) A summary and review of financial results for fiscal 2017,
2) The management strategic theme and earnings forecast in fiscal 2018,
3) The integration in LCC,
4）Shareholders Returns.

◎Recently, Civil Aviation Bureau issued an Airworthiness Directive (AD) concerning 
certain engines on the Boeing 787 used in our Group operations. 
The purpose of this AD is to ensure a greater level of aviation safety and does not 
impact the safety of flights operated by our Group. 
We want to take this opportunity to reiterate that our Group is unified in our 
commitment to ensuring safety above all.

◎Please turn to page 4.
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◎I will start with a summary of the financial results for fiscal 2017. 

◎For our main Air Transportation Businesses, passenger and cargo demand was 
firm throughout the fiscal year and drove top-line growth. 
Consolidated operating revenues increased by 206.5 billion yen from the previous 
year to reach 1,971.7 billion yen.

◎Operating income was 164.5 billion yen, and all income categories including 
ordinary income and net income attributable to owners of the Parent achieved 
record highs for the third consecutive fiscal year

◎Dividends will be 60 yen per share, as planned.

◎The graph on the right shows financial indicators for the past four years.
Since surpassing 100 billion yen in fiscal 2015, operating income has continued to 
grow steadily. With the results of past growth strategies, we are shifting to a 
higher income level. 
Our operating margin for fiscal 2017 was 8.3%, also representing a record high. 

◎Please see page 5.
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◎This slide is a review of business strategy during fiscal 2017.
◎First, I will discuss revenues.
The International Passenger Business captured demand to all destinations 
comparable to increased ASK. 
The Domestic Passenger Business utilized flexible pricing strategies such as 
promotional fares to maximize revenues. 
The International Cargo Business captured strong demand  while implementing 
pricing revisions to improve unit price. 
As a result of the above, we achieved all plan goals for operating revenues of ANA 
brand.
◎Looking at the LCC business, we made Peach Aviation a consolidated subsidiary 
from fiscal 2017. We applied the strengths of the two companies to generate new 
demand and contribute to Group income growth. 
On the other hand, we recognize the lack of pilots as an issue that must be 
addressed. Moving forward, we will respond accordingly as part of our resource 
strategy for the entire Group.
◎Next, I will discuss expenses.
We placed highest priority on investments in safety and people while maintaining a 
steady focus on cost management. 
Although unit costs increased from the previous fiscal year, we are proceeding 
according to plan if we exclude the impact of our enrollment in the maintenance 
outsourcing program, which is a temporary additional expense.
◎As shown here, each business steadily improved profitability and contributed to 
the achievement of our value creation goals.

◎Please see page 6.
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◎This slide explains our management strategic themes in fiscal 2018.

◎Since fiscal 2017, we have increased investments in safety and quality services, 
and investments in people. 
We place highest priority on safety as the foundation of our business and are 
working to provide superior quality.

◎Ahead of the business expansion for fiscal 2019 and beyond, we are also 
enhancing our human resource hiring and development. 
Through workstyle reform and the use of ICT, we will increase Group employee 
motivation and improve productivity.

◎In addition to the deployment of the Airbus A380 at the center of our resort 
strategy and the Boeing 787 as the core aircraft for network expansion, we will 
also invest in facilities that will support expansion in Tokyo Metropolitan area 
airports. 

◎This year will be a period during which we accomplish to stabilize our revenue 
platform by following  our current strategies.

◎Please turn to page 7.



◎I will explain our earnings forecast for fiscal 2018.

◎As you can see, we are planning for operating revenues of 2,040 billion yen, our 
first time exceeding 2 trillion yen in operating revenues, operating income of 165 
billion yen, and net income of 102 billion yen.

◎The right side shows the major points of our plans.
We will capture firm passenger and cargo demand to expand our top-line mainly 
on international businesses.

◎As the second year of our comprehensive review of costs, we will continue to 
position safety as our highest priority while reforming products and services, and 
investing in people to enhance our competitiveness ahead of our upcoming growth 
stage. 

◎As shown above, this fiscal year involves strategies that will see costs rise but we 
will expand operating revenues to secure income on par with fiscal 2017. 

◎We are planning on dividends of 70 yen per share, an increase of 10 yen, for 
fiscal 2018.
Shareholder returns are an important theme so I will discuss this later.

◎Please see page 8.
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◎Next, I will summarize the key points of our fiscal 2018 plan for the Air 
Transportation Business.
◎First, I will discuss the ANA Brand. 
For the International Passenger Business, we will utilize late-night slots at Haneda
while expanding on our dual hub strategy for Tokyo Metropolitan area airports. 
We will deploy new aircraft to further enhance products and services, capture new 
demand, and increase yield.
◎For the Domestic Passenger Business, we will utilize the Airbus A321 and other 
narrow-body aircraft to achieve an optimal route composition centered on regional 
destinations. We will also use the recently announced fare renewal for our domestic 
flights as an opportunity to implement flexible yield management and further improve 
unit revenue.
◎For the International Cargo Business, we will utilize external resources, including 
alliances and charter flights, to capture the strong cargo demand between Asia and 
North America. At the same time, we will promote demand to supply optimization to 
improve profitability.
◎For the LCC Business, in addition to Narita and Kansai airports, we will expand 
domestic routes from regional airports to capture new demand. At the same time, we 
will optimize the network of the two LCC companies as we work towards the smooth 
integration.
◎As you can see, ASK/ATK growth this fiscal year has been mild in comparison to 
growth since fiscal 2014. We will solidify the position of our expanded international 
route network in domestic and international markets to increase unit revenue and 
improve the quality of the Air Transportation Business.

◎Please see page 9.
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◎This slide summarizes our management strategy in fiscal 2018.
◎First, I will explain our business strategy shown to the left. 
Number one shows our strategy for the Air Transportation Business. We will 
prioritize safety and improve operation quality while supporting the overall Group 
revenue platform. 
Number two shows our strategy for Non-Air Business. We will reform our 
business model, including building a Group shared customer data platform and 
shifting online sales structure for Travel Services. 
We will also develop new businesses such as business jet services to establish 
future revenue sources.
◎Next, I will discuss our financial strategy shown on the right. 
Number three explains our approach for corporate credit rating, which involves 
maintaining our current rating. 
Our reference benchmarks are as shown here.
◎The center column shows themes common to both business and financial 
strategies. 
Number four shows our capital expenditure plans. 
In addition to deploying new aircraft, which is the core of our business strategy, 
other investments will include in the ANA Group Training Center, which will 
enhance our human resource development capabilities, as well as investments in 
facilities and services aimed at expanding our international operations. 
While the amount for planned investments is high, we are prioritizing growth 
investments to improve profitability in the future.
◎Through the above strategies, we will solidify our business and financial 
platforms to enable sustainable growth for our Group.

◎Please see page 10.
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◎I want to touch on the integration in LCCs, which we disclosed in late March after 
announcing our Mid-Term Corporate Strategy.

◎We intend to combine the strengths and resources of Vanilla Air and Peach 
Aviation, in order to enhance the LCC business platform and accelerate LCC growth 
strategy including engagement in mid-haul routes.
◎As is shown at the bottom left, we captured the top share of the Japanese LCC 
market in fiscal 2017 in terms of number of seats, which was 25 percent for the 
two companies combined. 
Following integration, we will continue to expand share and grow into the leading 
airline on the LCC market in Asia.
◎The graph at the top right shows transitions in combined earnings for the two 
companies. 
Amid increasing severe competition from overseas LCC, we have succeeded in 
increasing operating revenues six fold over a five-year period. Also, since fiscal 
2015, income levels have gradually begun to stabilize. 
The graph to the bottom right is proof of this. As a result of success in capturing 
new demand, such as leisure and inbound traffic, differing from typical ANA 
customers, the LCC business has maintained a high load factor. 
◎With the integration, we will grow the LCC business into a pillar that follows up 
the ANA Brand as an income driver for the Air Transportation Business.
◎ Please turn to page 11.
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◎Now, I will explain management resources allocation. 
◎The slide at the top indicates our approach. 
Shareholder’s equity, an indicator of the stability of our financial platform, reached 
approximately one trillion yen in fiscal 2017. 
Looking at profitability, which is a result of our growth investments, we are 
forecasting approximately 160 billion yen in the average annual operating income
over three years from fiscal 2016. 
For capital efficiency, which we pursue through shareholder returns, since fiscal 2015 
we have maintained an ROE of around 10%. 
◎As outlined in our Management Vision, our Group aims to be the world’s leading 
airline group in customer satisfaction and value creation. 
Based on our current results, we believe we are heading steadily towards achieving 
our goals.
◎In consideration of our performances level that we have been achieving, we have 
decided to increase dividends. 
There is no change in our basic policy concerning the management resources 
allocation. However we are increasing our target dividend payout ratio from 20 
percent to the 30 percent range based on the continuous dividends payment to meet 
the expectations of our investors.
◎Next, page 12 indicates our Group ESG initiatives related to creating social value. 
We will contribute to the UN Sustainable Development Goals (SGDs) while creating 
the value expected of the world’s leading airline group. 

◎This concludes my presentation. Thank you for your attention.
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◎I will provide a detailed explanation of our financial results for fiscal 2017 and 
our earnings forecast for fiscal 2018. 
Please see page 14.

◎The highlights for fiscal 2017 earnings are shown together with earnings 
transitions from the previous fiscal year.

◎As shown in the upper right, earnings for the fourth quarter alone resulted in 
operating losses of 1.4 billion yen mainly due to expenditures for enrollment in 
the maintenance outsourcing program. 

◎However, for the full year, we achieved record high earnings for operating 
income, net income, and EBITDA. 

◎Please turn to page 15.
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◎This slide shows an overview of our consolidated income statements.

◎Operating revenues for fiscal 2017 increased by 206.5 billion yen, 12% up 
year-on-year to 1,971.7 billion yen. 
Operating expenses increased by 187.5 billion yen to 1,807.2 billion yen.

◎As a result, operating income increased by 18.9 billion yen, 13% up 
year-on-year to 164.5 billion yen and operating income margin was a record high 
8.3％.

◎Ordinary income increased by 20.2 billion yen to 160.6 billion yen.
The ordinary income margin was 8.1 percent, which also represents a record 
high. 

◎Net income attributable to owners of the parent increased by 45.0 billion yen 
year-on-year to 143.8 billion yen.
We recorded special gain of approximately 34 billion yen as valuation of shares 
resulting from the consolidation of Peach Aviation. 

◎Please see page 16.
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◎This page shows our consolidated financial position.

◎Total assets increased by 248.0 billion yen to 2,562.4 billion yen compared to 
the end of the previous fiscal year. 
This includes the acquisition of fixed assets, mainly aircraft, and goodwill 
incidental to the consolidation of Peach Aviation. 

◎Shareholders' equity increased by 69.5 billion yen to 988.6 billion yen.
We have conducted share buybacks in the amount of approximately 70 billion 
yen until the end of March. However Shareholders’ equity increased to 
approximately 1 trillion yen due to building up of the profit during the period. 

◎Shareholders‘ equity ratio decreased by 1.1 point to 38.6% compared to the 
end of the previous fiscal year.

◎Interest bearing debt increased by 68.5 billion yen to 798.3 billion yen due to 
having issued convertible bonds, resulting in a debt/equity ratio of 0.8 times, 
which is on par with the end of the previous fiscal year.

◎Please see page 17.
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◎This page indicates the consolidated statement of cash flow.

◎Cash flow from operating activities resulted in revenues of 316.0 billion yen, 
cash flow from investing activities resulted in expenditures of 324.4 billion yen, 
cash flow from financing activities resulted in expenditures of 29.9 billion yen.

◎Capital expenditures increased from the previous year to 304.7 billion yen, 
mainly due to aircraft investment

◎Substantial free cash flow, which is based on excluding capital transfers for 
periodic and negotiable deposits of more than three months from investing 
activities, increased to revenues of 61.4 billion yen.

◎Please see page 18.
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◎These are our results by segment.

◎As you can see, both the Air Transportation Business and Airline Related 
Businesses achieved significant increases in revenues and income for the full 
year. 
We aggressively captured airport ground handling contracts from overseas 
airlines, which led to increase income.

◎Now, I will go over the details of our Air Transportation Business. 
Please turn to page 20.
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◎This is a year-on-year comparison of changes in operating income for our Air 
Transportation business.

◎Operating revenues increased by 194.8 billion yen.
For the ANA Brand, Domestic Passenger, International Passenger, and Cargo and 
Mail businesses all recorded increased revenues. 
As shown here, the LCC business consisting of Vanilla Air and Peach Aviation 
greatly contributed to the increase in operating revenues. 

◎On the other hand, operating expenses increased by 177.4 billion yen.
Mainly, operations-linked and sales-linked expenses increased, and maintenance 
costs increased significantly due to investments in safety. 

◎As a result, operating income increased by 17.3 billion yen year-on-year to 156.8 
billion yen.

◎The bottom of the slide indicates the unit cost for the ANA passenger business, 
resulted in 9.2 yen in fiscal 2017. Excluding the impact of enrollment in the 
maintenance outsourcing program, unit cost was largely on par with plans at 9.0 
yen.

◎Please see page 22.
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◎This shows the status of our Domestic Passenger Operations.

◎The figures on the left show an analysis of the factors for the 11.4 billion yen 
increase for the full year in fiscal 2017.

◎Passenger number factors resulted in a 19.0 billion yen increase in revenues due 
to the aggressive marketing of “Tabiwari” promotional fares. 
In the fourth quarter, particularly during the Chinese New Year, we promoted use 
of domestic routes by inbound passengers to generate new demand. 

◎On the other hand, unit price factors resulted in a 7.5 billion yen decline in 
revenues due to changes in our passenger class mix, among other factors.
As shown in the right graph and in the table on page 21, load factor was at 68.9 
percent for the full year. 
This is the highest level in 26 years going all the way back to fiscal 1992. 
Unit revenue also outperformed the previous fiscal year as we are seeing the 
benefits of demand to supply optimization efforts. 

◎Please turn to page 24.
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◎This is the status of our International Passenger Operations.

◎Please see the figures on the left, which show an analysis of the factors for the 
80.6 billion yen increase in fiscal year.

◎Passenger factors resulted in increased revenues of 35.0 billion yen due to  
capturing a broad range of demand along with ASK expansion.

◎Unit price factors resulted in increased revenues of 45.5 billion yen thanks to 
our success in capturing outbound business travel demand and the benefits of 
enhancing yield management.

◎Please see page 25.
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◎This shows ASK and RPK trends by destinations.

◎As shown at the bottom left, on China routes we aggressively captured 
demand from inbound passengers, particularly on individual travelers. 

◎The Haneda from/to Jakarta route and the Narita from/to Los Angeles route, 
on which we increased flights last fiscal year, have gradually permeated their 
respective markets in the past several months and both routes are currently 
achieving firm performance.

◎Please see page 26.
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◎This slide shows an analysis of demand by sales point and class

◎Each graph is a comparison of fiscal 2017 results against the previous fiscal year.
The light blue shows passenger numbers on flights from/to Haneda and the dark 
blue shows those from/to Narita. Results for fiscal 2017 are shown in comparison 
with the total passenger numbers for both airports from fiscal 2016, which is 
represented as 100.

◎First, please take a look at the graph on the left.
Passenger numbers for sales in Japan outperformed the previous fiscal year thanks 
to capturing firm business travel and leisure demands. 
Sales overseas exceeded the growth rate achieved for sales in Japan thanks to 
capturing firm inbound demand, particularly on China and Asia/Oceania routes.

◎The graph on the right shows the results by class.
Narita and Haneda combined, business class passenger numbers increased by 15 
percent year on year, which greatly exceeded the growth rate for economy class. 

◎Please turn to page 30.
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◎This is the status of our International Cargo Operations.

◎Please see the figures on the left. 
This shows an analysis of the factors for the 24.7 billion yen increase.

◎Weight factors resulted in increased revenues of 4.0 billion yen, representing a 
year-on-year sales increase for exports, imports, and trilateral cargo.

◎Unit price factors resulted in increased revenues of 20.5 billion yen.
We saw the benefits of price raise, particularly on export cargo and on cargo from 
China to North America.

◎To the right, the light blue dotted line graph indicates a year on year comparison 
of the unit price. 
As you can see, we maintained a high growth rate of nearly 20 percent for the full 
year during fiscal 2017.

◎Please turn to page 31.
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◎This slide shows the results of our LCC Business.
Fiscal 2016 indicates results only for Vanilla Air and fiscal 2017 indicates combined 
results for Vanilla Air and Peach Aviation.

◎Increased revenues from Vanilla Air and the consolidation of Peach Aviation 
resulted in operating revenues of 87.5 billion yen, which represents a significant 
increase. 

◎Combined load factor for the two companies was a high level at 86.3 percent. 

◎Performance for each company is shown on Page 32 and Non-Air Business 
segment results are shown on page 34. 

◎Please turn to page 36.
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◎Next, I will explain our earnings forecasts for fiscal 2018.

◎We are forecasting operating revenues of 2,040 billion yen, operating income of 
165 billion yen, ordinary income of 158 billion yen, and net income of 102 billion 
yen.

◎We have reached a stage where we must invest in order to prepare for future 
expansion. However, we will aim for operating income on par with fiscal 2017 by 
increasing operating revenues. 

◎Please turn to page 37.
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◎This slide indicates our earnings forecast for each segment. 

◎Next, I will explain our Air Transportation Business.
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◎ These are our forecasts for revenues and expenses in the Air Transportation
Business.

◎ We are forecasting operating revenue to increase by 73.8 billion yen to 1,805 
billion yen.

◎ For the ANA Brand, we will apply the strengths of our expanded network, 
particularly international business, to further increase revenues. 
For the LCC business, we will aim for combine operating revenues of 100 billion 
yen for the two companies. 

◎ We will control the increase in operating expenses to 70.6 billion yen by 
reinforcing cost management.

◎ Based on the above, we are planning for operating income to increase by 3.1 
billion yen over fiscal 2017 to 160 billion yen.

◎ Please turn to page 39.
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◎Page 39 and 40 shows our assumptions for the ANA passenger and cargo 
businesses. Page 41 indicates our assumptions for the LCC business, newly 
disclosed from this time. 

◎Page 43 and page 44 show our balance sheet and cash flow plans. 

◎This concludes my presentation. Thank you for your attention.
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